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Nabtional PREA Coordinaltors Conference

JAN genda

Charleston Colisecum & Convention Center West Virginia July 2026

July 21
tuesday

7:00a - 8:30a
Check-In

8:45a - 9:00a
Welcome

9:00a - 10:15a
PREA Fatigue: A Real Challenge, Often
Overlooked, Yet Highly Modifiable

10:30a - 12:00p
Avoiding Implicit Bias in Investigations

Engage, Empower, Excel: Strategies for
PREA Team Success

PREA Coordinator Boot Camp: From Crisis
to Competence

12:00p - 1:30p
Lunch & Learn
The Moss Group

1:30p - 3:00p
Care in Custody: Medical Forensic Exams for
Incarcerated Individuals

Through the Lens of Body Worn Cameras,
Accountability, and Compliance

The Science of Safety: Risk Assessment
Validation and Practice

3:15p - 4:15p
The PREA MacGyver: Big Ideas, Little Money

Beyond the Acronym: Communicating PREA
Effectively

Have Good Audit Day
5:00p

Meet & Greet
Tetrus | Pocketalk

July 22
wednesday
8:00a - 8:45a

Breakfast & Learn
Argus

9:00a - 10:15a
Culture Eats Policy for Breakfast: Turning
PREA Compliance into Culture Change

10:30a —12:00p
Seduction’s Slippery Slope

Are Your PREA Implementation Practices
Trauma-Informed?

Technology, Tools, and Triage: Modern
Solutions for PREA Challenges

12:00p - 1:30p
Lunch & Learn
HOLD

1:30p —3:15p
Youth Forum

Community Confinement Forum

Prisons & Jails Forum

3:30p - 4:30p
PREA Unscripted
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July 23
thursday

8:45a - 10:00a
Investigations 101: Building a Multi-
Disciplinary Foundation

PREA Curve Balls: Addressing Leadership
Gaps While Elevating Awareness and
Accountability

Women Who Offend

10:15a - 11:45a
Investigations: Beyond the Basics

Take Time to Breathe and Celebrate
Resilience

Ethics

1:15p —2:15p

Compliant Investigations and the PREA
Coordinator
Overage Youth
Easy Audits, Hard Truths

2:30p —3:30p

What Next? Practical Steps to Enhance

PREA Operations

3:30p — 4:00p
Closing



